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A Strategic Plan 2020-March-2023 
 

INTRODUCTION 
 

Learning for Success Institute (SLI), was founded on 1 April 2013 by Mr. Khim Sok 

Heng. It was originally intended to train and educate the youth and students to be 

self-disciplined and self-confident and to have a clear goal in life, and skills in 

communication, leadership and a profession for their future and societal 

development.  

 

Learning for Success Institute was recognized in a Prakas No. 2791 by Ministry of 

Education, Youth and Sport (MoEYS) dated 31 July 2013 on the LSI Associate 

Programs. More significantly, Learning for Success Institute was recognized as a 

private higher education institution in a sub-decree No. 06 dated 18 January 2018 by 

the Royal Government of Cambodia, and then LSI Foundation Year Studies Program 

was recognized in a Decision No.18 by Ministry of Education, Youth and Sport dated 

2 August 2018. 

Having gone through many stages of developments and challenges, the LSI has been 

constantly moving forward. Evidently, a three-year strategic plan 2020-March 2023 

was developed. This strategic plan was discussed at a Board of Directors meeting on 

3 March 2020, and by operation management for reviews and inputs. Finally, it was 

disseminated to the staff on 11 March 2020 and teachers on 14 March 2020 

respectively.   
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VISION 

To become a leading higher education institution to offer SME 

Management programs in the country 

 

 

 

 

1. To create English working and learning environment 

2. To promote outcome-based teaching and learning 

3. To build up national and international academics and business 

partnerships  

4. To upgrade the qualification of teaching and non-teaching staff 

 

 

 

 

We value a community full of innovativeness, integrity, social 

responsibility and lifelong learning   
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 Strategy 1.1  Developing English-based programs to all 

academic lecturers and students  

   Activity 1.1.1  Creating an English Placement test  

   Activity 1.1.2  Developing general English language programs to  

      support students and staff 

Activity 1.1.3  Recruiting English speaking lecturers and 

coordinators 

Activity 1.1.4  Preparing English course books and reading materials  

Activity 1.1.5 Setting up a Library with English reference books 

and reading materials 

Strategy 1.2  Increasing the usage of English on Campus 

and in internal communication and 

administration 

Activity 1.2.1  Establishing internal administrative work procedure 

in English 

Activity 1.2.2  Recruiting English Speaking staff and English 

language training when necessary 

Activity 1.2.3  Developing on-campus workshops, seminars or 

student activities such as student 

counselling/orientation with the English 

presentations. 

Activity 1.2.4  Arranging local and overseas study trips to English-

speaking companies or institutions 

Activity 1.2.5  Creating English speaking clubs and debates such as 

debating and public speaking contests 

 

Strategy 1.3 Expanding national and international 

cooperation on academic affairs 

Activity 1.3.1  Making cooperation with Life Academy, Sweden on 

visiting professors/speakers 
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Activity 1.3.2 Inviting MASHAV alumni members to host the 

online lectures or talks 

Activity 1.3.3  Creating video conferencing to link international 

professors and speakers 

Activity 1.3.4 Making MoUs with LSI current partners and 

international partners on internships and career 

placements 

Activity 1.3.5 Creating faculty or student exchange programs with 

international partners 

 

 

 

Strategy 2.1  Creating a mechanism to work on the 9 

standards of ACC 

Activity 2.1.1 Creating IQA Office and its duty and work procedure 

Activity 2.1.2 Conducting trainings for the IQA office staff and 

internal assessors  

Activity 2.1.3 Adapting assessment tools for internal self-

assessment  

Activity 2.1.4 Setting up a team of internal assessors to do self-

assessment and prepare a self-assessment report for 

the ACC 

Activity 2.1.5 Creating more academic, administrative and financial 

management policies, regulations and guidelines  

Activity 2.1.6 Preparing proper filing and documentation of each 

Department and Office’s work in a hard and soft 

copy 

Strategy 2.2  Aligning the existing curriculum with SMEs 

practices in Cambodia and ASEAN and 

national qualification framework  

Activity 2.2.1  Establishing the LSI Academic Council to work on 

curriculum development  

Activity 2.2.2  Producing and matching program learning outcome 

(PLO) and course learning outcome (CLO) 
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Activity 2.2.3  Developing and revising course syllabus of SME 

program 

Activity 2.2.4  Producing and purchasing main course books of 

SME program 

Activity 2.2.5 Providing trainings to teachers on course syllabus 

writing and teaching material preparation  

Strategy 2.3  Increasing learning facilities and human 

resources 

Activity 2.3.1 Setting up a library and bookstore for SME Programs 

Activity 2.3.2 Setting up a computer lab for students and teachers 

for a virtual library and online research and ICT 

training platform 

Activity 2.3.3 Purchasing a small server to assure safe LSI files and 

documents   

Activity 2.3.4 Recruiting more staff to fulfil some key Offices and 

Departments and to provide student services and 

administrative operation  

Activity 2.3.5 Creating safety and security mechanism and 

measures for both the students and staff   

 

 

Strategy 3. 1 Developing program promotion and marketing 

strategy 

Activity 3.1.1 Decorating LSI building with more designs of brand 

name 

Activity 3.1.2 Making MoUs with LSI current partners and other 

institutions on scholarships and sponsorship 

Activity 3.1.3 Booting the social media postings including LSI 

website with “edu.kh” domain Promoting LSI FB 

Page 

Activity 3.1.4  Conducting LSI tours for English-speaking high 

school students 

Activity 3.1.5 Producing posters, flyers and LSI catalogues for PR   
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Strategy 3.2  Increasing students’ involvement in academic 

performance and extra-curricular  

Activity 3.2.1 Establishing LSI Student body to support student 

engagement in the community and society   

Activity 3.2.2 Creating supporting services for students ‘poor 

academic performance and achievement  

Activity 3.3.3 Creating student SME club and debate club. 

Activity 3.3.4 Creating self-study areas and self-learning direction 

Activity 3.3.5  Creating opportunities for students to do internships 

and career placements at LIS partners and other 

institutions 

Strategy 3.3  Enhancing and upgrading teaching   

Activity 3.3.1  Creating research policy and research grant allocation 

for faculty professional development 

Activity 3.3.2  Recruiting Khmer and expatriate experienced faculty 

with good English proficiency and educational 

qualification of at least Master’s Degree level 

Activity 3.3.3 Providing trainings to faculty members on ICT and 

outcome-based teaching 

Activity 3.3.4 Providing teaching facilities such as LCD and 

internet access and teaching materials and faculty 

lounge with printing and copy support  

Activity 3.3.5 Conducting evaluation of teaching every semester   

 

Note: Strategies in Goal 1 and Goal 2 can help achieve Goal 3 




	Blank Page

